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WHAT ARE WE DOING?

Transitional Leadership =
Leading YOURSELF to, within AND
through transition.

Leading others THROUGH CHANGE -
that's another topic for another day!






We ALL 4o through

transition ~ and -

weve all felt the times
that...




Feelin% the Burn... OUT

HOURLY WAGE CRECKING OUT

Working more than you should - Less and less concerns you
not worth it anymore

SUNDAY NIGHT LITTLE NOTHINGS _
7

7
Every night feels like Sunday night Little things add up II



The Hamster Wheel

How will you
know when to

make a move?




IMPACT < Neep

Your accomplishments are leveling out:

e You perceive your impact is less than
the opportunities for more.

Status Quo




£ Tt doesnt matter WHEN we start
B It doesnt matter WHERE we start
S8 Al that matters is that WE START

-Simon Sinek




WHO ARE WE?




PREPARING

How to get ready
for the next
opportunity.

GOALS OF TODAY:
We hope to help you navigate

DECIDING

How will you
know when to
make a move?

LEAPING

Making the
move - landing
on your feet




~

Agent of change and
enjoys ‘fixing’ things.
Often the person who
shakes thing up.

\

WHO ARE YOU, PROFESSIONALLY?

Often there are 3 types of people in an agency;

A\ 11 4

LIFESAVER

\

{ |
-
PASSENGER

Perfectly comfortable
staying the course,
following the plan and
helping to get there.

£
HLSTORTAN

Stable and constant, likes
to be the person who
“remembers when” for
your agency.



RD

Mentimeter room poll???



LIFESAVER




Fillinﬁ in the gaps

Assume and make up
stories about other people

Brene Brown




\Nlao wie are and how We a()proac\n
trausition potters

WHY AREYOU HERE?

helping others through
focused on helping You
u can best serve others
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50 that

You can serve others







Formula for success in going about doinﬁ Jour fhin%

Remember, in order to get the next 809) you first have to do the pb you have
Dot so well...you become invaluable

Dot 5o well...they have to reward you with wore responsibilty
Do it so well...other people come looking for you
Dot so well...the teat ralles around you
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Somethm% s happering

Significant situation vs. slow burn




Somethin% s happering

Feeling stuck vs. feeling inspired




Chaos =

Growth Opportunity




You can see your happiness

DREAM JOB

PATH CLEARS

You can make an
impact, you have the
skills they need to make

it better! A connection or a
recruiter reaches out
and peaks your interest.




What is a moment when something
happened or something happens?

What did you do - how did you react?
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P - Connect, volunteer, utilize \\
/7 resources
/ |
/
/! CERTLFLCATIONS ,
| /
\ Add to your acronyms _ Y
”
\ /7
\ — DIVEIN /
. LI
PR / Read, listen, learn, present
-
/7

Y 4



You can go straight to the top
All you have todo is:

Work Hard
Be Smart Maximized
Success



’ To maximize SUGGess you need

A Mentor
A Sponsor

Someone who is carrying your paper, fellin%
your story, when youre not in the root
Rbility to take risks

(somcﬂmes)
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DECIDING

Time to stay




Be all
In or get

all out.
There is
no halfway.




DECIDING

Timeto go




CASYTRANSITIONING
4 n

N\

GRABALIFE-JACKET =~ -
A little safety net is never a
()l bad thing
STEP INTO THE BOAT 03
DONT JUMP IN THE WATER
“Pull the boat up to the dock and LEARN TO SWIM

step in” if you can Get comfortable being

uncomfortable



FIND SOMEO
WHO KNOWS SO







5o check it out

Get the “real world” tour, not the prettied up
version they show you during the interview

~

ﬁ——'




A $3 COFFEE COULD SAVE YOU
J YEARS OF A BAD DECLSION

),

\
\N




LEAPING

Making the
move - landing
on your feet







STARTING FRESH - CLEAN SLATE

LANDING

Moving in




“Show up and do
what you say your
going to do.”

—DIRK RICHWINE
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VS.

\S.






MORALE OF THE
STORY



/
~ / Regardless of where you are..

-

LISTEN & LEARN BE CAREFUL

Listen and learn to yourself. Find people outside of your work to
problem solve with - lonely at the top.

CONNECT

Be vulnerable - be you and allow |
yourself to be all in.



s0 You can serve those who NEED YOU to
be the best version of .. YOU
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