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The Power of Praise and Positivity

ALPINE SKI HOUSE

(CHEER)LEADER = LEADER 

Go…Fight…Win…

Supporting 
Your 
TEAM…

LEARNING 
OBJECTIVES

o Discuss the Science of  Happiness

o 3 Powers of  Positivity

o 7 Tips for Employee Happiness 

o How to Provide Feedback 

o 5 ways to Boost Happiness in 2023
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Happy Employees = More…
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• Impairs Immune System

• Raises blood sugar

• Delays ovulation

• Suppresses thyroid functions

• Increases blood pressure

• Shuts down digestion

The 
Power of 
Positivity

Positive People 

1. Happier 

2. Healthier 

3. Live Longer 

What is 
Positive Thinking?

Make the best out every situation!
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Negative 
Thinking
• Diminishes the brain to think

• Drain the bodies resources 

• Attacks Immune System

Happiness 
Promotes Success in

Work  

Health 

Relationships 

ALPINE SKI HOUSE 15 ALPINE SKI HOUSE 16

ALPINE SKI HOUSE

7 Tips for Boosting Employee 
Happiness in the Workplace
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#1: Company 
Culture

1. Safe & Supportive Environment 

2. Trust and Belonging 

3. Communication, Collaboration & Celebration
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#2: Approachable 
Leadership

Ask individual employees

• Needs

• Hopes

• Aspirations  

• Goals

#3: Employee 
Benefit Programs

#4: Recognition & Appreciation
21

#5: 
Opportunity 

for 
Growth

#6: Flexible 
Work Schedules

#7: What’s 
YOUR “Why”
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All
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1. Be Authentic 2. Remember, 
your purpose is 

to help
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3. Have a Dialog, 
not a Monologue 4. Stick to the 

Facts

5. Talk about 
what to do next

6. Balance the 
Positive 

with Negative
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#7
MAKE 

IT 
TIMELY

#8
PREPARE 

BEFORE THE 
MEETING

#9
ACTIVELY 

LISTEN & CHECK 
EMOTIONS

#10 END ON A POSITIVE NOTE
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5 Ways to 
Boost 
Your 
Happiness 
in 2023

1. MEDITATE
• Reduce of stress, anxiety & depression

• Increased immunity

• Lowered blood pressure

• Better sleep

• Lengthens attention span

• Improving happiness and wellbeing

2. 
KEEP A GRATITUDE 

JOURNAL

• Reduces Stress & Improves Immune Functions

• Keeps Memory Sharp & Boost Mood Functions 

• Strengthens Emotional Functions

3. LOOK FOR A 
MOMENT OF AWE.

1. Exceptional ability

2. Virtue

3. Beauty

4. Threat

5. Supernatural

4. EXERCISE
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How does exercise help your brain?

•Promoting cardiovascular health.

•Improving blood flow to the brain.

•Lowering levels of stress hormones.

5. BE KIND 
& 

PRAISE 
SOMEONE
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