

MIAMI COUNTY PARK DISTRICT
BOARD OF PARK COMMISSION MEETING 
Tuesday, September 30, 2025
Lost Creek Reserve Cabin
9 a.m. Meeting Minutes

Present:  Dr. Robert Malarkey, Jay Meyer, Scott Myers, Cinda Hanbuch-Pinkerton, Dale Gade, Dan Weaver, Chris Thompson, Amanda Smith, Megan Hammaker and Janeen Selanders.

Scott introduced Megan Hammaker to the Board. Megan has been hired as the full time Outreach Coordinator. She will manage the Trail Run Challenges, Holiday Lights at Lost Creek Reserve, volunteers and more. Megan began her park career at Darke County Parks and held a similar position there. Cinda added that new hire Megan has a tarantula, two snakes, three dogs and a gecko.
 
MINUTES – Mr. Meyer made a motion to approve the minutes from August 19, 2025, seconded by Dr. Malarkey, motion unanimously carried.  

BILLS AND RECEIPTS - Mr. Meyer made a motion to approve the bills and receipts as presented, seconded by Dr. Malarkey, motion unanimously carried. 
 
DONATIONS – Mr. Meyer made a motion to accept the donations and volunteer hours as presented, seconded by Dr. Malarkey, motion unanimously carried.

NEW BUSINESS 
A. RESOLUTION 1661-25 - Approval transfers 8/3/25-9/23/25 – Dr. Malarkey made a motion to approve Resolution 1661-25, seconded by Mr. Meyer, motion unanimously carried.
B. RESOLUTION 1662-25 – Acceptance of the Miami County Budget Commission certified rates of tax to be levied for operating purposes on the general duplicates of 2025 - Mr. Meyer made a motion to approve Resolution 1662-25, seconded by Dr. Malarkey, motion unanimously carried.
C. [bookmark: _Hlk80079912]RESOLUTION 1663-25 - Authorization to enter into an agreement with Bring the Farm To You to perform at the 2025 Fall Farm Fest at a final cost not to exceed $11,190.00 - Mr. Meyer made a motion to approve Resolution 1663-25, seconded by Dr. Malarkey, motion unanimously carried.
D. RESOLUTIONS 1664-25 - Authorization for the Executive Director of the Miami County Park District to apply for a Piqua Community Foundation grant in the amount of $11,000.00 for the 2026 Hug the Earth Festival, and to accept and enter into any and all contracts and/or agreements if awarded the grant. - Mr. Meyer made a motion to approve Resolution 1664-25, seconded by Dr. Malarkey, motion unanimously carried.
E. RESOLUTIONS 1665-25 - Authorization for the Executive Director of the Miami County Park District to enter into an agreement with Panther Creek Carpentry to repair (2) bridges at Hobart Urban Nature Preserve at a final cost not to exceed $10,565.30 - Dr. Malarkey made a motion to approve Resolution 1665-25, seconded by Mr. Meyer, motion unanimously carried.
OLD BUSINESS
A.  Foundation – The Miami County Parks Forever board met September 18. They are meeting with two potential members this week.

OTHER BUSINESS
A. Staff Reports 
a. Operations – Dale displayed photos of projects and said there was three feet of muck removed from the Overlook Pond at Stillwater Prairie Reserve.

Some of the trees around the administration office have been removed and there will be more removed in the 2026 budget. 

The Soil & Water Conservation Districts hosted their soil judging competition at Lost Creek Reserve last week. There were over 400 students in attendance.

Dale said staff member Trevor Diegel offered Hunter’s Ed at Stillwater Prairie Reserve. 
		
		Dan thanked the board for allowing MCPD to complete accreditation. Two accessors met with him yesterday and everything went a planned. There will be a three-year renewal. We are the first park district to complete the process. There will be a public comment section available on the park website. The November 12 will be streamed on YouTube. Olivia helped tremendously in the process, as well as Tyler Demmitt. Tyler was an intern last season. Amanda said there will be PR after the accreditation is complete. 

		Dan said tazers have now been issued to all Park Rangers.
		
		Scott spoke briefly about a temporary propagation pond being installed at Lost Creek Reserve. It will be installed and managed by US Fish & Wildlife.

b. Marketing – Amanda said Megan has attended a few outreach events with her. She said there are three entities working on a food drive that will be promoted on Fridays during the Holiday Lights at Lost Creek Reserve.

Amanda will be meeting with another web designer this week. She is getting quotes from a large and small company. Hoping to begin on this soon.

Marketing has been busy with Fall Farm Fest needs. She said Scott will be on WDTN later today at Lost Creek Reserve. He is going to talk about the leaves and the importance of leaving some over the winter.
		
		c.  Environmental Education – Cinda said she had a contractor build a movable corn pit hoping to reduce staff time that was involved during each festival. 

		d.  Executive – Scott said the State audit report is complete and it was a good report. 

			The remaining Board meeting dates are November 4 and December 16. 

EXECUTIVE SESSION
Property & Personnel - There was no executive session. 

Jay Meyer motioned to adjourn the meeting, seconded by Dr. Malarkey, motion unanimously carried. The meeting was adjourned 9:50 a.m.   
 


_________________________________     	  	______________________________________
J. Scott Myers						Dr. Robert Malarkey

