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• Reflect Community Needs and Desires

• Building Trust and Engagement

• Encouraging Support and Funding (Think Levy) 

• Fostering a Sense of  Ownership

• No two communities are the same

Why should we listen to our community?



Hearing the loudest person 

Learning About What Listening is NOT

Equality – listening to every comment equally – (prioritizing after a storm)

Reality – listening to the loudest person – (water polo / HOA example)

Equity – Listening to everyone and making the best decision for the community



Listening is NOT

• Always making dramatic changes

– Sometimes you just need to provide more education 

or an explanation



• Putting your head in the sand.  

• Making excuses

– What are common “Park and Rec Excuses” 

Listening is NOT

- Money

- Staffing

- Red Tape

- We are on the ballot soon

- Conflict of  interest

- Weather

- Contractor Issues

- Permitting Issues

- Part / Items on back order

- Safety Concerns

- Vandalism or Theft



• Actually listen when someone speaks up

• Surveys

• Focus Groups

• E-Newsletter

• Secret Shoppers

• Community Engagement Events

• Workshops / Open House

• Social Media

• Mobile Apps / QR codes

• Talk with Schools or Community Groups

• Direct Mail to Target Regions

How do we listen to all the voices?



How do we listen? 

• Residents want to feel heard  

– Talk Less, Listen More 

Who has these in their parks??? 

https://www.youtube.com/watch?v=4oK6-agsPaY


Program Surveys

• We do these after every program season and send them out to anyone who 

registered for a program

• We limit them to 8-10 questions and try to include new and unique questions 

each time (some stay the same)

• Make them look good! 

• When you ask a question ask it for a reason

• Offer a prize for one lucky winner who fills out the survey 



What questions should I ask?

• Example of  collecting general info- Which program did you attend? Value for your money? Good 

communication? Knowledge of  staff  / instructor? 

– Reason – These question are always good to look at to see if  you can spot a trend? Also a way to evaluate instructor.

• Example of  serving a purpose- What type of  movie would you like to see us show in 2025? 

– Reason- We want high attendance at these expensive events that are free to the community.  ‘Kid / Disney movies’ were rated 

the highest. We also asked for movie suggestions and got some great answers. 

• Example of  serving a purpose – What park would you like to see camp at in 2025?

– Reason – We were considering moving park locations for some of  our summer camps next year. We included our current park 

camp locations and new / different ones. It was sent out to all campers. The two we currently hold them at came back on top.  

– What questions does your organization ask? 

Questions need to either collect general information or serve a purpose. 



Use the survey for free marketing

• Did you know we have a volunteer program? If  you are interested in becoming a 

volunteer ….

• Did you know our new playground at Yankee Park is open? We would love to see you 

there soon.

• Did you know we are already in the process of  hiring summer camp staff? You only 

have to be 16 years old and applications are currently on our website. 



Survey Results in Action

Family Fun Tennis Day
Gentle Yoga

Archery Camp
Kid’s Cooking



Community Surveys

• Paid Surveys 

• Professionals can help you get statistically valid 

survey data to use and share with the public. 



Community Surveys



Focus Group

• Getting people that have a passion in a room to brainstorm ideas.  You don’t have to 

have a result from the meeting, but data collected can be key. What is a focus group?

• Advertise on social media, email 

people who might be a good fit, 

put up posters / banners. 

• Give participants the questions in 

advance so they can prepare.

• Give people an option to respond 

even if  they cannot attend

• Try to set up the meeting so 

everyone gets a chance to speak 

and the conversation is not 

dominated by one person.

• Record results

https://www.google.com/search?sca_esv=62aa47c9b983350c&rlz=1C1GCEA_enUS949US950&sxsrf=ADLYWILpAbCZ6Cq9TdFfZcDFljQZYZhxpw:1735672165933&q=purpose+of+a+focus+group&udm=7&fbs=AEQNm0Aa4sjWe7Rqy32pFwRj0UkWd8nbOJfsBGGB5IQQO6L3JyWp6w6_rxLPe8F8fpm5a57iruiBaetC-P1z8A1EgSEtGoKiI-tyuuiDuAjQZN76zaAbPytU70vrRXfg6Tgzjij5R_Re136YiAiZQmK01ZhFDaBKvuWzjRrVqF2bxrJnMYbpGsRQzdzMtgTRsg_T6B4z0T9loWGkBjDF7Xezy_v0ygoVag&sa=X&sqi=2&ved=2ahUKEwjTkpbX2tKKAxVulIkEHSc7ODcQtKgLegQIHxAB&biw=1920&bih=953&dpr=1#fpstate=ive&vld=cid:03fe8c63,vid:e9nZRMN49J0,st:0


Focus Group – Sign Board

“A communication board would also be an amazing resource!”

“Sign board for kids to point to things”

“My son is 16 and a nonreader. He could engage with his environment more if  the information 

on signs included picture as well as words. Little ones would benefit from this as well.”



E-Newsletter

An E-Newsletter is another great way to 

communicate with the public. The 

CWPD physical Newsletter is still very 

popular, but our E-Newsletter lets us 

show off  more photos and give more 

updates. Other benefits are as follows: 

- Cost effective

- Measurable and trackable 

- Easy to make and share

- Environmentally friendly

- Promotes events and programs

- Easy to quickly change and update



Secret Shoppers

The idea of  a “Secret Shopper” can be done in many ways and can be an 

effective way to listen to your community.  

1. Give a free class to a patron in exchange for honest written feedback 

about the class or program. 

1. This is great to do with a new contracted instructor or 

employee leading a program. 

2. Have a program where you give a resident credit in their account in 

exchange for feedback (household credit). They can pick and choose 

what they would like to do. 

1. Be sure to mix up who you pick and the less the person knows 

about your organization the better.  

2. Don’t forget to ask about the registration process, pre-program 

notifications, exit surveys, etc. 



Events in the Community

Any large scale community event is a great time to listen to your community. Events are 

a busy and hectic time. If  you have the staff  and resources, dedicate someone to taking 

photos and asking questions at the event. 

Examples of  good questions to ask – (You can even offer something for free)

How did you hear about this event? (Free Kona)

Are you from this area or did you come in from another town? (Hawaiian Leis) 

Are you aware of  our next event or summer camp program? (Raffle Drawing)

Always have a welcome table

Always have future program information available 



Board Meetings

• If  they take the time to come to your board 

meeting, give them a chance to speak.

• Actively listen and get back with them. Nothing 

can really be solved at the board meeting. 

• Follow up is KEY! 



Welcome Tables

• Do this everywhere you can!

• Events with the city, township, library, police, 

fire department, etc. 



Workshops / Open House

• Open Houses are especially useful for tax payer funded rec centers or Community 

Centers. How have you done this in  your community? 

• Virtual Open House

https://www.youtube.com/watch?time_continue=2&v=2MmQkyVjRQs&embeds_referring_euri=https%3A%2F%2Fwww.cwpd.org%2F&source_ve_path=MzY4NDIsMjg2NTgsMjg2NjY


Apps or QR Codes

• Apps and QR codes are a great way to collect 

information from park visitors. 

• You can also use it for voting!



Let’s Have Some Fun!





Other ways to engage



Working with the Schools

Get involved with local schools and see how your organization can 

help. Listen up -- they know how to program for kids! Don’t wait 

for them to come to you. 



Neighborhoods / Groups

Working with community groups helps you get your 

message out to others and gives groups a chance to 

meet you 

• Neighborhood Pumpkin Contest

• Penbrooke Garden Sale 

• Bike Centerville Rides

• Arbor Day Event



Neighborhood Sponsorships

• Area businesses want to help out and be heard! Listen to them and see 
if  they can assist your organization with resources or financially.  



1. Mailing sent out to all residents directly 

effected by changes. This instills confidence 

in the community and they always appreciate 

being in the know.  

2. It also typically makes the residents 

“supporters” of  the project. 

3. Helps answer questions and clears up 

confusion before misinformation starts. 

4. Always leave phone number and email at 

the bottom so they have someone to contact 

with issues or questions. 

Direct  Mailings



Direct Mailings

Polls letting you vote on the next 

playground for your community. 



Direct Mailings

When voting on 

something, make sure 

your organization 

controls the options.   

Your organization must 

approve of  all options 

and be comfortable 

with the one that wins. 



Social Media - Interacting 

- Answer Social Media Questions

- If  you don’t use it / don’t have it 

- Ask Questions

- If  you want the community to talk to you, you need to let them know you are 

listening



Make Your Community Feel Included

Project VIPR



Listen To Your Staff

• Don’t forget that your staff  is part of  the community too. 
Many times they have great and useful ideas!

• Give full-time staff  a chance to voice ideas. 

• Some ideas for questions for a summer camp staff  survey: 
– What is one activity that did not work out that we should not 

continue to do. Why? 

– Returners, what was better or worse this year? 



You Spoke, We Listened

After you listen to your community, it’s important to show off  what you did.  



Social Media

Sometimes it’s difficult to stay above it. Be sure to think before you post. Always get 

someone else to look at the post before you post it, if  you are unsure.  

“Generally my policy has always been -- don't feed the trolls. However, occasionally the 

situation calls for something a little more.” – Carrie Dittman, CWPD Marketing and 

Communications Supervisor



Social Media – Show Off  



Social Media - Show Off



Social Media - Show Off

Don’t be afraid to get personal.  

People love real stories! 



What can happen when we listen

Eclipse Event 2025



Putting it all together

• Activity Center Park Tour

https://www.cwpd.org/parks/activity-center/


Survey


