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Objectives

w w w. t e g f i r m . c o m

- Tell you a little bit about myself

- Define leadership

- Explore three keys to effective leadership

- Create an action plan

- Q&A
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Mike Tyson
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Everybody has a plan 
until they get punched 

in the mouth.

7

About Me
- 20+ years in the fitness industry

- Health club and studio owner & operator

- Parks and recreation since 2017

- Author and journalist

- International presenter

- The Empower Group
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What We Do

Keynotes & 
Breakouts

Interactive 
Workshops

Strategic
Advising
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The act of leading a group of 
people or an organization. “ Leadership
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Management is about persuading people to do things they 
do not want to do, while leadership is about inspiring 

people to do things they never thought they could. “ Leadership
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Keys to Resilient Leadership

Inspiration Participation Appreciation
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Inspiration
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“Culture is not incidental or 
incremental to performance 
- it is instrumental.” - Denise Lee Yohn“
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Inspiration

HiringValues Evaluating AppreciatingFiring

‣ Present at the first interview 

‣ Add to onboarding 

‣ Promote internally  

‣ Promote externally 

‣ Quizzes 

‣ Cheat sheets

PROMOTE YOUR CULTURE
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TAKE ACTION

19 Participation 20 - Peter Barron Stark

Employee input results in more 
dedication, commitment, and greater 
results…both in quality and profits.“
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Feedback
- New hire survey

Feedback
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QUESTIONNAIRE
About You We’re looking

forward to
getting to know

you better!

Basic Information

 What’s your preferred name? 

 What are your pronouns? 

 Who is your direct manager?

 What’s your usual T-shirt size? 
(Men's/unisex sizing)

 Any dietary restrictions? 

Please rank your preferred method of communication (1 being the best)

Phone Call

Email

Video Call

Teams Message

In-Person

Please rank how you like to be recognized (1 being the best)

In writing

Privately – by my manager or peer one-on-one

Publicly – in front of my team

Publicly – in front of the company

Other. Please describe

What’s the best recognition you have received?

Do you like to be recognized/celebrated on your birthday?

Yes No

If yes, what’s the month/date of 
your birthday?

Please rank your preferred method of learning (1 being the most e�ective for you)

Visual learning (graphics and videos)

Auditory learning (listening to content)

Reading focused learning

Kinesthetic learning (hands on experiences)

Other. Please describe

What are your top three motivators?

What helps you perform your best? 

Favorite Things

Restaurant

Type of Cuisine

Snacks

Candy

Dessert

Alcoholic beverage (if applicable)

Non-alcoholic beverage

Coffee shop

Store

Hobby

Ways to relax

TV Show(s)

Movie(s)

List 5 things you can't live without
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Feedback
- New hire survey

Feedback
- Open-door policy 
- eNPS
- Gallup Q12
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Feedback
- New hire survey

Feedback
- Open-door policy 
- eNPS
- Gallup Q12

- Start, stop, continue exercise
- Meeting effectiveness survey
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‣ Training roles 

‣ Mentoring roles 

‣ Secret interviews 

‣ Professional development opportunities  

‣ Personal development opportunities  

‣ Special projects

ACTIVE PARTICIPATION:
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TAKE ACTION

31 Appreciation 32 - David Novak“ People leave when they don’t feel 
appreciated. That’s why we’ve made 

recognition a really high value.
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Appreciation

Tracking System

Culture Connection

Various Methods

F-T-S
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TAKE ACTION
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Keys to Resilient Leadership

Inspiration Participation Appreciation
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Bring Out the Best in You and Your Team!
40

chris@tegfirm.com 

Thank You! Let’s Connect!

@thechrisstevenson

Chris Stevenson
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Session Evaluation


