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Finish The Sentence: 
 
 A good coach always: 
 
 The role of a coach in an association is to: 
 
 When I am being coached, I prefer: 
 
 When I am being coached, I dislike: 
 
 Some coaches are ineffective because: 

COACHING SKILLS ASSESSMENT 

 
What I get paid for:__________________________________________________________________________ 

 
The best coach I ever had was _________________________________because:_________________________ 

 
__________________________________________________________________________________________ 

 
 
My coaching strengths are: 

 
_________________________________________  ________________________________________ 

 
_________________________________________  ________________________________________ 

 
My hot buttons that keep from being a successful coach: 

 
_________________________________________  ________________________________________ 

 
_________________________________________  ________________________________________ 

 
 
Coaching skills I want to improve upon: 

 
_________________________________________  ________________________________________ 

 
_________________________________________  ________________________________________ 
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Rarely Sometimes Often 

I am genuinely interested in what my 
people do 

1 2 3 4 5 6 7 

I support the decisions my people 
make 

1 2 3 4 5 6 7 

I praise my people when they are suc-
cessful 

1 2 3 4 5 6 7 

I encourage my people to think for 
themselves 

1 2 3 4 5 6 7 

I allow my people to participate in deci-
sions 

1 2 3 4 5 6 7 

I encourage my people to work togeth-
er as a team 

1 2 3 4 5 6 7 

I am able to remain objective when dis-
cussing problems 

1 2 3 4 5 6 7 

I look for the "good" in what people do 
rather than the "bad" 

1 2 3 4 5 6 7 

I display a positive attitude even when 
things are going wrong 

1 2 3 4 5 6 7 

I enjoy seeing my people be successful 1 2 3 4 5 6 7 

I enjoy helping my people be success-
ful even when they get more credit than 
I do 

1 2 3 4 5 6 7 

COACHING ATTITUDES ASSESSMENT 
Listed below are several attitudes that can affect your success as a coach. Circle the number 
that you think best describes your personal attitudes as a coach. 
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COACHING ATTRIBUTES ASSESSMENT 
 

 
Coaches who are successful display some basic attributes in their relationships with their people. Effective coaches 
focus on four activities described below. Use this work sheet to evaluate what you are currently doing and any im-
provements you may want to make. 
 
 
ORIENTATION & TRAINING: 
 
_____ I have an orientation plan that I use with new people. 
 
_____ I have a training plan to teach new people their jobs. 
 
 
Whether a person is new to the organization or just new to the team, orientation is necessary to give the person the 
right start. Orientation occurs during the first few days or weeks on the job. Training, on the other hand, is an ongoing 
activity. Use the space below to list any actions you need to take with regard to orientation and training. 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
 
DEVELOPMENT: 
 
_____ I have met with each of my people individually to discuss strengths, weaknesses and opportunities for im-

provement. 
 
_____ I have written development plans for each of my people that list specific activities and deadlines. 
 
 
Development is not a hit or miss proposition. Effective coaches use a systematic method to develop their people. The 
development plan represents a commitment between the coach and the person. Effective coaches follow up on a reg-
ular basis to ensure that the person is being developed. Use the space below to list any actions you need to take to 
develop your people. 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
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SUPPORT & ENCOURAGEMENT: 

 

_____ I provide regular feedback, positive and corrective, to my people about their performance. 

 

_____ I provide resources, remove barriers, or work directly with my people to help them be successful. 

 

Effective leaders know that when their people are successful, they will be successful. Regular support and encourage-
ment leads to enhanced confidence, new skills, and better overall performance. Use the space below to list any ac-
tions you need to take to provide support and encouragement to your people. 

 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 

 

PERFORMANCE PROBLEMS:  

 

_____ I accept responsibility for helping my people with performance problems. 

 

_____ I use a systematic process to resolve performance problems. 

 

Effective coaches help their people understand and overcome problems that get in the way of their best performance. 
They develop skills in dealing with performance problems. Use the space below to list any actions you need to take to 
improve your ability to handle performance problems. 

 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
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1 - 30 DAYS:  SELF-
ASSESSMENTS 

31 - 60 DAYS:  CREATE     
ACTIONABLE STEPS FOR 

IMPLEMENTATION 

61 - 90 DAYS:  ASSESS 
THE BENEFITS 
OFCOACHING 

YOU (COACH) 

Look at yourself.  Analyze 
your answers to the coach-
ing questions, Scenario, and 
Assessments (Coaching 
Skills, Attitudes, and Attrib-
utes) 

What skills training do you 
need to be a stronger lead-
er? 

How have these activities 
benefited you, the organiza-
tion, and your team?  How 
has your team reacted to 
your coaching  activities 
and/or opportunities? (Must 
be measurable) 

  

What am I going to do? 
Include completion dates. 

What am I going to do? 
Include completion dates. 

What worked?  What did 
not work?  Why? 

COACHEE 

Look at your team. What 
kind of coach do they need? 
Why?  What works for your-
coaching style in relation-
ship to your team and the 
organization's vision and 
goals? 

Identify projects for your 
team to demonstrate their 
strengths. Provide each 
team member an opportuni-
ty to be a coach. 

How have these coaching 
activities benefited your 
team, the organization, and  
yourself?  How has your 
team reacted to their coach-
ing activities and/or opportu-
nities? (Must be measura-
ble) 

  

What are we going to do? 
Include completion dates. 

What are we going to do? 
Include completion dates. 

What worked?  What did 
not work?  Why? 
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