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SMP by the Numbers



Summit Metro Parks

We conserve, sustainably manage 
and value natural resources for 

the health and enjoyment of our 
community, and inspire people to 

connect with nature through 
clean and safe parks.
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Cultural Resource Management at SMP

Partnership with University of Akron: 2002 through 2010s
Cultural Resources Staff: 2016

We study the remains of the human past!
We are stewards of the sites, structures, and features in SMP.



Indigenous Engagement

Inviting input, feedback, involvement, collaboration with Tribal 
Nations and Indigenous communities

Seeking and sharing information on cultural resource 
management initiatives

Building respectful, ongoing relationships

“A lot of Indigenous history is not created or shared by Indigenous people.”
--Dr. Joe Stahlman (Tuscarora)



Indigenous Engagement: Where to Start?

Who to contact?
• Chiefs, Presidents, Council Members
• Tribal Historic Preservation Office
• Cultural center, museum, educational department?
• Community groups (Ex: Lake Erie Native American Council)

How to contact?
• Reach out via email, physical mail
• Continue to reach out with updates to your project



Tribal Directory Assessment Tool 
(Housing and Urban Development)
https://egis.hud.gov/TDAT/



Have patience and stay committed
Listen more than you talk
Make use of what is available to you
Start small
Consider a visit
Even a little money can go a long way
Work with partners
Play to your strengths!
Have patience and stay committed

Indigenous Engagement: Some Advice and Examples



https://www.nps.gov/resources.htm

Useful Resources

https://www.ohiohistory.org/research/american-indian-relations/



Useful Resources

https://sni.org/ https://sctribe.com/heritage/history
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Small Initiatives Add Up!

Local initiatives you can join?
• 2018: SMP joined Portage Path Collaborative to celebrate 

North American First People’s Day.
Something specific you can tackle?
• 2024: SMP renames Mingo Trail and Lodge



Land Acknowledgement

I ACKNOWLEDGE the First People to occupy this land that today we call 
northeast Ohio. 

The names they used to identify themselves are largely unknown to us. 

The Indigenous groups who were stewards of this land before the arrival of the 
first Europeans included the Seneca (SEH-nuh-kuh)and Cayuga (KAI-yoo-gah) the 
Haudenosaunee (hoh-DEE-noh-SHoh-nee), the Wyandotte (WHY-uhn-daat), the 

Shawnee (Shaa-NEE), the Ojibwe (oh-JEEB-way) or Chippewa (CHI-puh-waa), and 
the Lenni Lenape (LEH-nee lun-NAH-pay) or Delaware (DEH-luh-wehr), all of 

whom are living populations today.

We recognize that we owe a debt to these communities who were forcibly 
removed from the land they sustained for hundreds of years, and we honor them.
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Consider a Visit!

December 2024: SMP staff visited Seneca Nation’s Seneca-Iroquois 
National Museum in Salamanca, NY 
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A Little Money Can Go a Long Way

May 2024: Paid stipend to Dr. Joe Stahlman, Seneca Nation Tribal 
Historic Preservation Officer, to visit SMP
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Work with Partners!
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Play to Your Strengths

1. Web/social media presence
2. Community buy-in
3. Forum for educational programming
4. Parks are in the land stewardship business
5. Parks make great partners
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Organizational level
• 2024 Fall Hiking Spree

Collaboration between multiple organizations
• Portage Path Collaborative and North American First People’s Day

Cultural heritage management
• Everett Knoll Complex site stewardship

Indigenous Engagement: Three SMP Initiatives



2024 Initiative: Fall Hiking Spree

Indigenous Engagement Consultant: 
Dr. LaDonna BlueEye

• Public programming
• Interpretation
• Staff training
• Signage



2024 Initiative: Fall Hiking Spree

Sept. 1 – Nov. 30
• Largest and longest-running event of 

its kind in the nation
• Hike eight trails to earn rewards
• FREE rewards for Summit County 

residents
• 2024 theme: Honoring Indigenous 

Culture



2024 Initiative: Fall Hiking Spree Designs





2024 Initiative: Fall Hiking Spree Programs, Training

Introduced Programming 
Hands-on, interactiveStaff Training



2024 Initiative: Fall Hiking Spree Gift Shop
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Ongoing Initiative: Portage Path Collaborative

Portion of 1778 “A new map of the western parts of Virginia, Pennsylvania, Maryland, and North Carolina”

The Portage Path: our Indigenous heritage



Ongoing Initiative: Portage Path Collaborative

Multiple organization collaboration
1st Monday in October: North American 
First People’s Day
October: Ohio Archaeology Month
November: Indigenous Heritage Month



Ongoing Initiative: Everett Knoll Complex



Ongoing Initiative: Everett Knoll Complex

Everett Knoll Complex District



Everett Knoll Complex



Community Archaeology Summer Project

2020 – present: collaboration with University of Akron field school



2024 Further Investigations

https://sketchfab.com/3d-models/unit-h-oct-29-1452-b06387550b6b4aff93ac2bf2f906da3f

https://sketchfab.com/3d-models/unit-h-oct-29-1452-b06387550b6b4aff93ac2bf2f906da3f


2025 and Beyond…



Collaboration, Education



Going Beyond Compliance:
Indigenous Engagement and Parks

Thank you!

Questions?

Megan Shaeffer
mshaeffer@summitmetroparks.org



Going Beyond Compliance:
Indigenous Engagement and Parks

Session evaluation form
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