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Mark Honberger loves speaking to Park & Recreation Associations                  
and sharing what he has learned from over 30 years as an 
entrepreneur in the profession.  Over the last six years, Mark has 
delivered over 55 Educational Sessions (and several Keynote 
Addresses) for Park and Recreation Conferences around the country. 

At the end of 2016, Mark moved to AZ with his family, where he
enjoys working on his homestead. Mark loves giving back to the
Profession and now, in addition to speaking and giving workshops,
he works with Recreation Agencies on a consulting basis through his
company, “REMARKABLE RECREATION SOLUTIONS.”

remarkablerecreationsolutions.com



REMARKABLE RECREATION SOLUTIONS

EDUCATIONAL WORKSHOPS

• Excellent Facility Rental Management
• Partnering with Community Groups
• Developing Your Agency’s Brand 
• Putting the “Super” back in Supervising
• Balancing Park Maintenance With Park Usage
• Tracking Performance Measures
• Revenue Generation for Parks & Recreation 
• Strategic Contract Instructors
• Conducting a “Healthy Habits” Campaign
• Aligning Recreational Services with              

Organizational Values

Mark Honberger
(928) 278-8035

marknrec@gmail.com
remarkablerecreationsolutions.com

These workshops (listed left) provide a “Nuts-And-Bolts,” 
“Rubber-Meets-The-Road,” type of session full of practical 

“Get-It-Done-Now” types of solutions for your agency. 
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WHY IS IMPORTANT TO FOLLOW EXCELLENT 
FACIILITY RENTAL PRINCIPLES?

• Increased Rental Revenue
• Create a friendlier process for your users 
• Establish appropriate and defensible user fees

•
•
•

AUDIENCE 
PARTICIPATION
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NEED      
FOR THIS 
SESSION

Revenues from excellent 
Facility Rental Programs 
have the capacity to help 
offset the costs of other 
recreation programs. 
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NEED      
FOR THIS 
SESSION

Yet, this is an area where 
smaller recreation agencies 
can sometimes struggle. 
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NEED      
FOR THIS 
SESSION

By applying some excellent 
facility rental principles, 
agencies can once again 
have a Facility Rental 
Program that Thrives!
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TODAY’S 
SESSION 
OBJECTIVES

1) Explore excellent ideas to 
ORGANIZE THE PROCESS 
for your Facility Rental 
Reservations
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TODAY’S 
SESSION 
OBJECTIVES

2) Analyze excellent ways 
to establish DEFENSIBLE  
RENTAL FEES, based on 
building square footage 
and “price-points”
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TODAY’S 
SESSION 
OBJECTIVES

3) Examine a dozen rental 
POLICY CONSIDERATIONS, 
some that you may, or 
may not, have thought of 
before



TODAY’S SESSION OBJECTIVES (summed up)

1) ORGANIZING THE PROCESS

2) DEFENSIBLE RENTAL FEES

3) POLICY CONSIDERATIONS

EXCELLENT FACILITY RENTAL MANAGEMENT



TODAY’S SESSION OBJECTIVES (summed up)

1) ORGANIZING THE PROCESS (x4)

2) DEFENSIBLE RENTAL FEES

3) POLICY CONSIDERATIONS

EXCELLENT FACILITY RENTAL MANAGEMENT



1) IDEAS FOR ORGANIZING THE PROCESS (X4)

A) Develop Quality Facility Rental Brochures
i) You have probably already thought of this  
ii) You are selling your agency, and your service
iii) Be sure to use photos (worth thousand words)
iv) Present the information in a clear and concise manner

EXCELLENT FACILITY RENTAL MANAGEMENT



1) IDEAS FOR ORGANIZING THE PROCESS

B) Consider using a “Flexible” Info Page System
i) COVER SHEET:

a) 8.5 x 14 paper (Landscape) folded in half
b) FAQ’s (Frequently Asked Questions) 
c) Summary List of Rentable Facilities
d) Show how easy it is to complete the Rental Process
e) Covers items that are useful for all renters

EXCELLENT FACILITY RENTAL MANAGEMENT



1) IDEAS FOR ORGANIZING THE PROCESS

COVER SHEET
outside
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1) IDEAS FOR ORGANIZING THE PROCESS

COVER SHEET
inside
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1) IDEAS FOR ORGANIZING THE PROCESS

B) Consider using a “Flexible” Info Pages System
ii) RENTAL DETAIL PAGES:

a) 8.5 x 11 paper (Portrait), One page per Facility
b) Covers information specific to that Rental Facility
c) Insert this page inside of the COVER SHEET
d) Insert only those pages the user is interested in
e) Rental info package is now CUSTOMIZED to the user

EXCELLENT FACILITY RENTAL MANAGEMENT



1) IDEAS FOR ORGANIZING THE PROCESS

RENTAL
DETAIL
PAGES
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1) IDEAS FOR ORGANIZING THE PROCESS

C) Consider making your Rental Application a       
“One-Stop-Shop” type of form
i) When to do it (Let’s talk about pros and cons)
ii) Organize a lot of info into a small space
iii)Set up a “Fast Track,” for simple rentals
iv)Clear and concise (is what we are going for)

EXCELLENT FACILITY RENTAL MANAGEMENT



1) IDEAS FOR ORGANIZING THE PROCESS

RENTAL
APPLICATION
FORM
(one-stop-shop)

EXCELLENT FACILITY RENTAL MANAGEMENT



EXCELLENT FACILITY RENTAL MANAGEMENT



EXCELLENT FACILITY RENTAL MANAGEMENT



EXCELLENT FACILITY RENTAL MANAGEMENT



EXCELLENT FACILITY RENTAL MANAGEMENT



EXCELLENT FACILITY RENTAL MANAGEMENT



EXCELLENT FACILITY RENTAL MANAGEMENT



1) IDEAS FOR ORGANIZING THE PROCESS

RENTAL
APPLICATION
FORM
(one-stop-shop)
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1) IDEAS FOR ORGANIZING THE PROCESS

D) Create a “Weekly Facility Report”
i) Clearly communicate the same information to all staff: 

facility attendants, office staff, and maintenance staff.
ii) Utilize your facility booking software (if you have it) to spit 

out the report.
iii)Weekly seems to be the right time frame. Example: Cut 

off all rentals on Wed for the following week (Sat-Fri).
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1) IDEAS FOR ORGANIZING THE PROCESS

A) Quality Brochures
B) Flexible Facility Information Pages
C)Rental Application Methods (“One-Stop-Shop”)
D) Weekly Facility Reports

EXCELLENT FACILITY RENTAL MANAGEMENT

SUMMARY OF IDEAS DISCUSSED:



TODAY’S SESSION OBJECTIVES (summed up)

1) PROCESS ORGANIZATION

2) DEFENSIBLE RENTAL FEES

3) POLICY CONSIDERATIONS
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2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

A) Base the fee on each building’s Square Footage
i) What is meant by “cost per square foot per hour”?

a) Take the room’s current hourly fee (assuming you charge 
per hour fees) and divide by the square footage 

b) Example = small meeting room at 600 square feet, that 
rents for $18/hour, would be $.03 (3 cents) per square foot  
per hour  [$18/600=$.03]

EXCELLENT FACILITY RENTAL MANAGEMENT



2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

A) Base the fee on each building’s Square Footage
ii) How to make the transition from a current fee structure 

that is not based on square footage
a) First, determine what your current “costs per square foot 

per hour” is for all rental rooms. (use excel to do this)
b) Second, examine the results to find similarities and create 

2 groups (one for large rooms, one for small rooms)
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2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

A) Base the fee on each building’s Square Footage
ii) How to make the transition from a current fee structure 

that is not based on square footage
c) Third, for each grouping, try to land on a consistent “cost 

per square foot per hour” (Use excel). Do this by testing 
various dollar amounts and comparing what the market 
will bear as a rental price for each room in that grouping.
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2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

A) Base the fee on each building’s Square Footage
ii) How to make the transition from a current fee structure 

that is not based on square footage
d) Fourth, as you settle on a solid “cost per square foot per 

hour” for each grouping (large rooms or small rooms), this 
becomes your “Price Point” (or multiplier) for that 
grouping.
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2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

A) Base the fee on each building’s Square Footage
ii) How to make the transition from a current fee structure 

that is not based on square footage
e) Example for small meeting rooms (up to 1500 square feet)

Price (2 cents/sqft/hour) (This is the multiplier)
> Room A = 400 sq ft = $.02 q ft = $8/hour rental fee
> Room B = 1,400 sq ft = $28/hour rental fee

EXCELLENT FACILITY RENTAL MANAGEMENT



2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

B) Establish Price Point Percentage Increase/Decrease 
for VARIOUS CONSIDERATIONS (pertinent to agency)
i) Large Rooms vs Small Rooms

a) Set a square foot range for each grouping
b) Large Rooms = lower Cost/Sqft/Hour (Price Point), yet 

will still have a higher hourly fee due to room size
c) Small Rooms = Higher Cost/Sqft/Hour (Price Point)
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2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

B) Establish Price Point Percentage Increase/Decrease 
for VARIOUS CONSIDERATIONS (pertinent to agency)
ii) Old Buildings vs New Buildings

a) Set different Price Points for each category
b) Old Buildings = Lower Cost/Sqft/Hour (Price Point)
c) New Buildings = Higher Cost/Sqft/Hour (Price Point)

EXCELLENT FACILITY RENTAL MANAGEMENT



2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

B) Establish Price Point Percentage Increase/Decrease 
for VARIOUS CONSIDERATIONS (pertinent to agency)
iii) Weekend vs Weekday

a) Typically, set Weekday Price Point first, then 
determine a percentage increase for the Weekend 

b) Example: Weekend = 50% of Weekday, plus Weekday

EXCELLENT FACILITY RENTAL MANAGEMENT



2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

B) Establish Price Point Percentage Increase/Decrease 
for VARIOUS CONSIDERATIONS (pertinent to agency)
iv) Non-Profit Rate vs Private Rate vs Commercial Rate

a) METHOD 1:  Set Non-Profit Price Point first, then 
determine a percentage increase for Private and 
then for Commercial
Example: Private = 75% of Non-Profit, plus Non-Profit

EXCELLENT FACILITY RENTAL MANAGEMENT



2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

B) Establish Price Point Percentage Increase/Decrease 
for VARIOUS CONSIDERATIONS (pertinent to agency)
iv) Non-Profit Rate vs Private Rate vs Commercial Rate

b) METHOD 2:  Set Private Price Point first, then determine 
a percentage decrease for Non-Profit, and a 
percentage increase for Commercial
Example: Non-Profit = 20% discount from Private

EXCELLENT FACILITY RENTAL MANAGEMENT



2) ESTABLISH A DEFENSIBLE FEE STRUCTURE

C) Tips for success with this process
i) Utilize Excel to do the behind-the-scenes math
ii) Round the end-result fees to nearest dollar
iii) Involve other staff with the process
iv) As you take the updated fee structure to your elected 

officials for approval, know what makes this defensible:
a) Based on Square feet / Price Points / % Increases

EXCELLENT FACILITY RENTAL MANAGEMENT



TODAY’S SESSION OBJECTIVES (summed up)

1) PROCESS ORGANIZATION

2) DEFENSIBLE RENTAL FEES

3) POLICY CONSIDERATIONS (x9)
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3) FACILITY RENTAL POLICY CONSIDERATIONS

A) CANCELLATION POLICIES
i) Many different ways to approach this topic
ii) Here is one method I found helpful = “30/60/90 Day Policy”

> Written cancelation required
> 91+ days = No Penalty
> 90-61 days = Forfeit 50% of fees
> 60-31 days = Forfeit 75% of fees
> 30 days or less = Forfeit 100% of fees

EXCELLENT FACILITY RENTAL MANAGEMENT



3) FACILITY RENTAL POLICY CONSIDERATIONS

B) REQUIRE AN EVENT LAYOUT
i) Even indoors, as it helps with communication of the 

event. Not needed for simple meetings
ii) Especially outdoors (park events)

a) Give them a generic map of the Park
b) Have them draw their event on the map
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3) FACILITY RENTAL POLICY CONSIDERATIONS

C) METHODS FOR ROOM SET UP
i) Have PT staff do it, build it into fee
ii) Have event-holder (renter) do it

EXCELLENT FACILITY RENTAL MANAGEMENT



3) FACILITY RENTAL POLICY CONSIDERATIONS

D) METHODS FOR FACILITY ATTENDANTS
i) Stay with facility for duration of event
 Attendant(s) are only able to do one event at a time

ii) Check-In Renters, Visit Periodically, Be there at Close
 Attendant is able to handle multiple rentals at once
 Use agency vehicle

EXCELLENT FACILITY RENTAL MANAGEMENT



3) FACILITY RENTAL POLICY CONSIDERATIONS

E) ALCOHOL ISSUE
i) Allow or not allow
ii) Limit to certain time frames
iii) Increase deposit amounts
iv) Liquor License 

EXCELLENT FACILITY RENTAL MANAGEMENT



3) FACILITY RENTAL POLICY CONSIDERATIONS

F) RENTAL OF OTHER FACILITIES: NOT BUILDINGS/PARKS
i) Streets
ii) Parking Lots (base rate, plus a per slot fee, plus recovery 

of agency costs, agency to determine availability)
iii) Playgrounds (nope)
iv) Courts (basketball/tennis/etc.) (leagues/tournaments)
v) Mobile Stage

EXCELLENT FACILITY RENTAL MANAGEMENT



3) FACILITY RENTAL POLICY CONSIDERATIONS

G) “SIMPLE RENTAL” VS “FURTHER REVIEW”
i) Simple Rental = Processed “while-you-wait”, All fees 

paid, No missing information, Nothing in the rental 
request that triggers a requirement for “further review”

ii) Further Review = Any events requiring event layouts or 
additional permits, outdoor rentals with more than 100 
attendees, non-traditional use, applications requiring 
review by other agency departments

EXCELLENT FACILITY RENTAL MANAGEMENT



3) FACILITY RENTAL POLICY CONSIDERATIONS

H) BOOKING WINDOW (“DEADLINE TO RESERVE”):
i) Standard Policy = All rental requirements must be 

completed by 20 days prior to event 
ii) Quick Book Exception = Only for “Simple Rentals”. Must 

be completed by Wed for the following week              
(see Weekly Facility Report)
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3) FACILITY RENTAL POLICY CONSIDERATIONS

I) BOOKING WINDOW (“LENGTH OF BOOKING”):
i) Large Rooms / Large Parks = 

> 9 dates in 3 Months
> Purpose is to give more opportunities to the 

community
> Priority given to Agency events (18 mon out),      

Non-Profit Groups (12 mon out), Others (10 mon out)
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3) FACILITY RENTAL POLICY CONSIDERATIONS

I) BOOKING WINDOW (“LENGTH OF BOOKING”):
ii) Small Rooms = Consecutive Bookings

> As many dates needed within a calendar year
> Requests for following year, are collected in April
> May 1, these are reviewed & entered into system
> After May 1, first-come-first-served
> Payment plan available ($5 added each payment)

EXCELLENT FACILITY RENTAL MANAGEMENT



Booking 
Windows
-------------
Insurance
Requirements
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3) FACILITY RENTAL POLICY CONSIDERATIONS



TODAY’S SESSION OBJECTIVES

1) Explore excellent ideas to ORGANIZE THE PROCESS 
for your Facility Rental Reservations

2) Analyze excellent ways to establish DEFENSIBLE  
RENTAL FEES, based on building square footage 
and “price-points”

3) Examine a dozen rental POLICY CONSIDERATIONS, 
some that you may not have thought of before
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Q&A / SHARE
EXCELLENT FACILITY 
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