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 Sustainability Focused:
o0 Conservation Department
0 Operations Department
o Purchasing/Procurement Department
o0 Community Engagement Department
0 Green Team

* Lead our local community and
individual residents to be
environmental stewards.



* Hold numerous events, large and
small, annually

* Waste outputs:

o Additional fossil fuel burning (generators,
increased heating/cooling, transportation)

o0 Expendable giveaways

o Single-use plastics (packaging, containers,
cutlery, straws)

o0 Decorations
o Paper Waste
o Food Waste



UN Environment Programme

* Municipal solid waste generation is
predicted to grow from 2.1 billion tons in
2023 to 3.8 billion tons by 2050.

 Estimations with hidden cost of pollution,
poor health and climate change —rises USD
361 billion.

* Without urgent action on waste
management, by 2050 this global annual
cost could almost double to USD 640.3
billion


https://www.unep.org/resources/global-waste-management-outlook-2024#:~:text=Municipal%20solid%20waste%20generation%20is,an%20estimated%20USD%20252%20billion.

According to the EPA:

‘Everything that we need for our survival
and well-being depends, either directly or
indirectly, on our natural environment. To
pursue sustainability is to create and
maintain the conditions under which
humans and nature can exist in
productive harmony to support present
and future generations.’



* All SMP staff and public events to
be limited-waste
o Internal staff buy-in
o Zero Waste Vendor Guide
o Training volunteers (Waste Wise)

o Partnering with recycling/compost
agencies

o0 Waste stations
o Green switches/choices when possible



The goal of a zero-waste event is to
have less than 10% of event waste end

up in landfills and at least 90%
diverted from the landfill.

It's not an easy task and it does take
time!



* Extra time & effort, especially for
Operations

 Education of staff and volunteers
(including us)

* Reality of limited vs zero-waste

* How to find valid partners for both
recycling and composting.

* The more you learn...the less you
know.



* Food & garden waste
comprise 28% of landfill

* Produced approx 14%
of methane emissions
in 2021

* Improves soil health &
conserves water

* Breaks down organic
matter faster than just
leaving it



What to do with compost after
the event

Can you handle it in-house?

Can you work with a company to
pay for it or work out a
partnership or sponsorship
opportunity?



e 2022 - Small, in-house events
o Employee Holiday Luncheon
0 Retiree Employee Event

e 2023 - Large, public events (before
RCR)
o0 Mother's Day 5K
o Touch-a-Truck



 Let’s Grow Akron volunteer training
template

2 in-person volunteer training
o Plus created a virtual training

* Focused on education, not waste
sorting

e SMP Volunteers are conservation
focused



* Partnering with a compost and
recycling companies
o Rust Belt Riders
o Kurtz Brothers
o Rubber City Reuse
o Tansy Recycling
o Legacy Polymers

* Remove trash cans from event



* The challenge

o Heavy workload of the "No"
Department

o Crucial behind the scenes contributions

* The Idea

o Initial apprehension about pitching the
idea that might add to Ops workload

o Surprising support from Ops
supervisors and park managers

o Keep Operations involved for logistics



* Implementation Year 1

|
‘ Park Manager Agreement

|
‘ Operations Execution
/

SUPERVISOR SUPPORT




* Adapting the Process
o Evolving for Efficiency

e Positive Outcomes



 Solids Waste District (Summit
ReWorks)

* Free Webinars and Conferences

« Summit of Sustainability Alliance
(SOSA) Partners

e Attending limited-waste events &
talking to their event staff



https://epa.ohio.gov/divisions-and-offices/environmental-innovation/oei-programs/solid-waste-management-planning
https://www.summitofsustainability.com/
https://www.summitofsustainability.com/

Led by the 8 R’s (Circular Economy)

* Refuse, Rethink & Reduce (Source
Reduction)

* Reuse (Donating, Reusable Table
Displays & Reusable Giveaways)

* Recycle (Paper, Glass, Metal)
* Rot (Composting)



* Generators to Power Banks

* Encourage Water Bottle Refilling
* Encourage visitor carpooling

* Unique Recycling Opportunities

* Reuse vinyl banners or opt for Tyvek
(recyclable)

* Summit ReWorks offers coroplast
sign recycling


https://www.dupont.com/tyvekdesign/design-with-tyvek/tyvek-recycling-program.html

* Monthly E-news

* Social Media
 Sustainability Webpage
* Green Islands Magazine
* Blog

* News releases



* Wrapper-less snacks

 Compost waste station (had over 70
Ibs)

* Bib recycling

* T-shirts, trees, or none at all
* Participation flowers

* Tyvek and coroplast banners

* Bring your own water bottle



e 18 SMP events: * Other Waste Diversion:
0 Banner switches from vinyl to Tyvek

0 321.7 Ibs. composted o Electric Purchases:
0 57.7 Ibs. recycled = Electric Mower |
_ ) = (5) 5-gallon buckets of batteries
Approximately 2/3 of waste diverted - 1591( glgsi’lcgic lant tags (7.1 Ibs.), pots and plant
tags (3.4 lbs.

o 5K Bib & Chip Recycling
o Composting invasive tree wood chips
o Cuyahoga River Clean-up
= 1250 Ilbs. cleaned up
o Candy Wrapper recycling — 3.7 lbs.

0 350 Ibs. composting substrate from animal
tanks

0 250 Ibs. compost from HQ
0 284 Christmas Trees turned to wood chips
o Over 6,700 lbs of free public compost



 Efforts to make events greener, do
come with considerations:
0 Compost labeling not well regulated
0 Recycling labeling confusing

o BPI Certified items cost more, sometimes
manufacture of items is harder on
environment than plastic

o Many require Industrial Composting
services to break down

o Adds to consumer confusion around
recycling and composting.

o Extra effort (money) for staff



* Prioritizing planning
* Public cannot self-regulate

e Signage must be simple, clear and
with pictures

* Single use plastic
* Vendor Guide

* Not accessible to all communities


https://www.buschsystems.com/blog/signage-conversations-with-brenda-pulley/images-vs-words-signage-convos-pt-1/
https://www.buschsystems.com/blog/signage-conversations-with-brenda-pulley/images-vs-words-signage-convos-pt-1/

* Ongoing Waste Wise volunteer recruitment

e Expansion of limited waste throughout park
district

o0 Limited waste for external rentals

* Higher percentage of waste diverted
o Partner with like-minded vendors

* 2025 SMP Greener Future Campaign





mailto:jhaumschild@summitmetroparks.org
mailto:jneal@summitmetroparks.org
mailto:msmalley@summitmetroparks.org
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