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ENGAGING, TRAINING, AND
RETAINING THE NEWEST
MEMBERS OF YOUR TEAM

Generation Z in the Workplace /
Melissa Evers
Aquatics & Athletics Coordinator
.\ City of Parma Heights ‘



How Well Do You
Knhow Generation Z2?



[ “KIDS THESE DAYS” '

2022
Wh ed to th k ethic in America? Nobod
What has happened to the work ethic in America? Nobody
wants to work anymore. It has not always been that way. When
I first started to work as a teenager, I saw people work hard.
1082

1940
“Farming is my hobby now. But, these 74
rocks — I hired two boys to clear the rocks
off this land last week. But they just fooled
around. They didn’t want to work. Nobody
wants to work anymore.




1995 - 2010

Approximate birth years

68.6 million

Living in the United States

38% of Gen Z

Have already entered the workforce

30% of workw
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What sets Gen Z
apart?
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TRAITS

When To changes
asking for and Adaptable

help ' challenges

Socially

_ : Digitall
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advanced
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Technology
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VALUES

Inclusion Community Social Justice

Diversity, equity, & A sense of belonging and Extension of concern
inclusion practices contributing beyond oneself
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COMMUNICATION

Meeting them

where they are qj
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Authentic

©

Purposeful



Hiring

Reaching &
marketing your
unique opportunity

Training

Technology
integration &
experiential learning

Retaining

Creating a community
& advocating for
employees



ABH

Always Be Hiring
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FINDING YOUR RECRUITS
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Programs & Events

e Community Job Fairs
e Application & Resume Workshops
e Mock Interviews
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JOB APPLICATIONS



INTERVIEWING

e Teachable Moments
e Set Expectations
® Parents
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AFTER THE INTERVIEW

Timeline When will the candidate expect to receive further
communication?

Interview 2 Will this candidate be required to attend multiple
intferviews?
Offer Will the candidate receive an offer letter, email, or

phone call regarding status of interview?
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Training Gen Z

How to get the best out of our
hewest employees



f Technology

Integration

Experiential
Learning



Hybrid learning utilizing
Google Classroom,
Kahoot Courses, or
YouTube Video Series

-




Creating
Experiences

Tour vs Explore
Instruction vs Practice
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TRAININGIS A
CONTINUOUS PROCESS
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Keep them
coming back

How do we retain current staff and
have returning seasonal staff



\ SOCIAL OPPORTUNITIES



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://docs.google.com/file/d/1rP7NSD2vuWIqElAacqNVOrQmosYdiXGz/preview

CONNECTING
Question of the Day/Week

Snail Maiil Personalized Notes

EZEC) ot Mindser






THANK YOU

Melissa Evers
Aquatics & Athletics Coordinator

City of Parma Heights
6281 Pearl Road
Parma Heights, OH 44130

440.884.9606

440.886.2424
mevers@parmaheights.us
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