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WELCOME!



HISTORY

Convinced that a child’s “right to play is one of 
the fundamental laws of nature” the Columbus 
Parks Department in 1906 maintained 
playgrounds in four city parks. 

Inspired by their efforts, a group of Columbus 
women sponsored a “Tag Day” to raise money 
for increased recreational facilities. 

Eventually they impressed City Council with 
the need for a recreation department. On July 
15, 1910, Mayor George Marshall signed into 
existence a Department of Recreation. 
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WHAT’S THE PROBLEM?

Problem
• Cross-Departmental Silos

• Ambiguity of Job Roles/Expectations

• Lacking Organization Mission/Vision

• Low Job Satisfaction/Morale

• Ill-Preparedness to Serve

• Uncompetitive as a Workplace 

• Unmet expectations

• No red carpet

• Misrepresentation of department

Goal
• Improve Quality of Work & Job Roles

• Secure Buy-In

• Increase Employee Adaptability

• Leaders understanding their Gov. Role & 
representation

• Encourage Intrinsic Motivation/Loyalty

• Establish better Inter-Organizational 
Relationships

• Prepared, Educated & Confident FT’s



WHAT’S THE PROBLEM?

“Assessing the organization’s 
ability to fulfill its goal for 
organizational development by 
organizing, educating and 
empowering staff, there is much 
improvement to be done. It is my 
honest belief that we have the 
potential to have the best staff in 
the country, but our staff face low 
morale and lack of resources”-
Jack Castle
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DEVELOPMENT OF A 3-STEP 
ONBOARDING EXPERIENCE

City
• City-Wide Training & 

Development
• What it means to be a City 

Employee
• City of Columbus culture 

& expectations
• City Ethics, Anti-Sexual 

Harassment, 
Diversity/Inclusion, 
Violence in Workplace, 
Drug-Free Workplace & 
Implicit Bias, Retirement, 
Benefits

Department
• Onboarding & Training 

Coordinator
• What it means to be a 

CRPD Employee
• CRPD Community Rec 

culture & expectations
• Department Procedures, 

Protocols, Policies, Job 
Roles, Culture, History of 
Dept., Tour of Dept., Meet 
Administration, Who We 
Are, Impact, Mission & 
Vision, NRPA Pillars, 

Section
• Center Manager, Assistant 

Manager & Zone Manager
• What it means to be a 

Section Employee (Rec 
Leader, Fiscal Manager, 
Maintenance Crew,…)

• Section culture & 
expectations

• Center Work Rules, Safety, 
Opening/Closing, Money 
Handling, Customer 
Service, Communications, 
Coverage, 
Paperwork/Computers, 
Evaluations/Appraisals, 
Neighborhood



Onboarding Mind Map

Objectives
• Establish strong foundation for new FT
• Establish expectation of excellence 
• Establish new competitive onboarding culture

Measurement
• Customer satisfaction
• Key Performance Indicators (KPI’s)
• Creation of new programs, services and 

offerings within the department

Cost
• Create HR Analyst Position for Training
• City van gas usage
• City print shop materials

Feedback
• Exit Survey
• Last day of onboarding program



OTHER CONSIDERATIONS

“How does COVID-19 
affect onboarding?”

“What does it mean to  
be a Rec and Parks 

employee?”

“What are other Rec 
and Parks 

Departments doing?”

“How can we cultivate 
mentorship among 

staff?”



CRPD STRATEGIC EMPLOYEE 
ONBOARDING ROADMAP

Upon Hire
Add employee to Dayforce 

Onboarding

2 Weeks Prior
Send personalized “Welcome” 
Send link to new hire portal

1.5 Weeks Prior
Share mission, vision and values 

Organizational structure 
Key forms and contact info

1 Week Prior
Select mentor buddy and schedule 

orientation 
Send orientation week itinerary

Day 1
Meet Department Sections 

Host a “culture welcome” focused on 
people. Dept. history, peer lunch and 

NRPA pillars

Day 2
Meet Department Sections

Tour of Columbus  

Day 3
Meet Department Sections

Tour of Columbus 

Day 4
Mentorship Meet and Greet

Policies, Procedures, Protocols
Section expectations 

Day 5
Badges, uniforms, name tags, log-ins

Site Expectations 

1 Day Post-Orientation
Announce new employee arrival via 

department-wide email

1 Week Post-Orientation
Peer feedback and post-orientation 

survey

30 Days Post-Orientation
Communicate CTD trainings and 

learning opportunities

60 Days Post-Orientation
Mentorship meet-up 

90 Days Post-Orientation
Honor achievements and milestones

180 Days Post-Orientation
Encourage participation in 
organizational activities & 

committees

365 Days Post-Orientation
Encourage employee to become a 

mentor to future new hires
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