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What I want to improve is…



Focus
Preparing
Engaging

Virtual Tips



Focus



•You
•Message
•Computer
•Audience



YOU
Transform 
nerves to 
energy



MESSAGE
Don’t get caught 
in the spiderweb



AUDIENCE
It’s ALL about 
THEM!



Judgement
vs. 

Evaluation

PERFORMANCE 
MINDSET 

VS.
MASTERY MINDSET



Prepare



PURPOSE

Think - Feel - Do

When I’m finished my audience 
will….



WHAT (DATA)

SO WHAT 
(INSIGHT)

NOW WHAT 
(ACTION)



GETTING BUY IN

WIIFM





REHEARSE
AND

RECORD



Engage



REFRAME
Don’t do a presentation- Start a conversation



ENGAGING & LISTENING
Need to engage every 7 min.
85% of learning is from listening
75% of the time they are distracted
20% of what they hear is remembered



ENGAGING & LISTENING
We speak 125-150 words per min
We understand 250-750 words per min

Average attention span when listening to 
someone is 8 seconds!





3X
See-Feel-Hear
Point-Story-Point



VIRTUAL



Virtual Tips



VIRTUAL TIPS

Hide self view
Arms length
Duct tape over camera
Eye level



SET UP THE SLIDE

Teaching- Tree
Pause-let us process
Get it?  Got it!





PowerPoint- 30 font-3 pts-3 min



How Can I Influence?



What I will 
work on is…



Thank you!
Lori Klinka

Communication Specialist
Speaker, Trainer, Speaking Coach

www.loriklinka.com





SET UP THE SLIDE

Teaching
Pause- let us process
Get it?  Got it!
Buffalo wild wings pic



Q & A





On Website show




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	You	
	MESSAGE
	AUDIENCE
	Performance mindset vs.Mastery mindset
	Slide Number 10
	Purpose
	WhaT (data)SO what (insight)now what (action)
	Getting buy in
	Slide Number 14
	Rehearse�    AND�RECORD
	Slide Number 16
	Slide Number 17
	Engaging & Listening
	Engaging & Listening
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Virtual tips
	       Set up the slide
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Set up the slide
	Q & A
	Slide Number 34
	Slide Number 35
	Slide Number 36

