
BUILDING FOR
THE FUTURE

JASON CHADOCK



TAKE AWAYS COMMUNICATION INTERNAL AND
EXTERNAL – TELLING YOUR STORY

BEING SOLUTION ORIENTED

IDENTIFYING SHORTCOMINGS &
EVALUATING SERVICES

SIFTING THROUGH NEEDS VS WANTS

STRATEGIC PLANNING,
HOW TO MAKE BIG ASKS



Dynamic
Structured
Adaptable

EXPERIENCE

20 years of ful l-t ime
leadership

Education:
BA: Park, Recreation & Tourism
Masters: Sports Admin &
Coaching Education

15 years of coaching 

STRENGTHS

INTRODUCTION



AMENITIESCOMMUNITY EMPLOYEES

Population:  12,203 375 Acres of Park Land 11 Full-Time Staff
 65 Part-Time Staff1 Recreation Center

1 Historical Site
3 Parks
12 Athletic Fields

Front Desk
Lifeguards
Rec Leaders

Parks & Recreation Commission

Community Partnerships

Supportive Mayor & Admin







TELLING YOUR STORY.. .
ACCOMPLISHMENTS,  KEY POINTS,  THE FUTURE



Staff

Operations

Community

DECIDING WHAT’S
IMPORTANT



IDENTIFYING
SHORTCOMINGS
SELF-ASSESSMENT

FACILITIES & AMENITIES

OFFERINGS

OPERATIONS
STAFFING
STREAMLINING JOB DUTIES
RESOURCES & TRAINING

EVENTS & ENTERTAINMENT
PROGRAMMING
FIELD SPACE

RECREATION CENTERS
GREENSPACE
TRAILS





CREATING YOUR VISION
INTENTIONAL FOCUS & AGGRESSIVE PATIENCE



THE VISION

EVALUATIONS SELF- ASSESSMENT PLANNING

PROGRAMS
AMENITIES
EQUIPMENT

PEOPLE
SUPPLIES
OFFERINGS

STRATEGIC
CAPITAL
OPERATIONALLY



LEADS TO STRATEGIC PLANNING

SIFTING THROUGH
NEEDS VS WANTS



COMMUNITY

BALANCE

STAFF ADMIN

CAPITAL

BUILD TRUST THROUGH ACTION

OPERATIONS SUSTAINABILITY



CAPACITY
Capacity is determined by your operational strategies and budget

OPERATION

CREATE
To create and expand amenities you must allocate capital to build infrastructure

CAPITAL

MODIFY
Modify with advancements in operations and technology to build sustainable outcomes

SUSTAIN



SERVICEPRESENT FUTURE

WHERE NEEDS/WANTS MEET BUDGET



Share a vision &
tell your story

Use data to
guide, not drive

Shifting
community needs

HOW TO MAKE
BIG ASKS



CATCH
POINTS
NAVIGATING
ADMINISTRATIVE CHANGES

CONTROLLING TEAM MORALE

MANAGING RELATIONSHIPS
WITH OTHER DEPARTMENTS



ONE STEP CLOSER




