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Learning Objectives
Provide an overview of Adverse Childhood 
Exp e rie nc e s  (ACEs)  a nd  d isc uss  ho w  yo ut h a nd  
a d ult s  in Cinc inna t i Re c re a t io n Ce nt e rs  ha ve  
b e e n imp a c t e d  b y t ra uma t ic  e xp e rie nc e s .

Pro vid e  re so urc e s , a c t ivit ie s  a nd  no n- t ra d it io na l 
he a ling  mo d a lit ie s  t ha t  c a n fa c ilit a t e  
p ro g ra mma t ic  a nd  so c ia l inc lus io n fo r s t a ff a nd  
ind ivid ua ls  in t he  c o mmunit y.

Disc uss  s e lf- a s se s sme nt  me a sure s  in w hic h 
o rg a niza t io ns  c a n a s se s s  t he ir a g e nc y's  le ve l o f 
t ra uma - info rme d  c a re  (TIC)  p ra c t ic e s  t o  c re a t e  
a n a c t io n p la n fo r sys t e m- w id e  c ha ng e .
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Acronyms, Facts & Feelings

Adverse Childhood Experiences
- Yo ur ACES Sc o re

Trauma

ACE’s

Trauma Informed Care

Have you ever experienced…



TRAUMA

What are we talking about?
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What are we talking about?

Adverse Childhood Experiences, or ACE’s, are 
p o t e nt ia lly t ra uma t ic  e ve nt s  t ha t  o c c ur in 
c hild ho o d  (0 - 17 ye a rs ) .
Exa mp le s  Inc lud e :
• Exp e rie nc ing  vio le nc e , a b use , o r ne g le c t .

• Wit ne s s ing  vio le nc e  in t he  ho me  o r c o mmunit y.

• Ha ving  a  fa mily me mb e r a t t e mp t  o r d ie  b y suic id e .

• Effe c t s  o f d ivo rc e

• Effe c t s  o f p a re nt a l/ fa milia l inc a rc e ra t io n

• Effe c t s  o f d rug / a lc o ho l a b use  o f fa mily me mb e rs

Adverse Childhood Experiences
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Toxic Stress and The Brain



National

22.6%

Trauma and ACES in Cincinnati

• Cinc inna t i St a t is t ic s

• 10 - ye a r inc lus io n p a t t e rns

• Pa rt ne rship  w it h CCHMC Ma ye rso n 

Ce nt e r fo r Sa fe  a nd  He a lt hy Child re n, 

Dr. Bo b  Sha p iro

Ohio

25.7%

Ha milt o n
Co unt y

25.8%
Cinc inna t i

31.1%



2024 Case Studies

Dominic Davis
Pa t , DJ, & Ka yd e nc e  Mc Co llum

Jo e  Smit h

Tim Pa lme r

01 02 03
Child Abuse

Incident
Loss of 

Participants
Loss of 

Employee



Trauma-Informed Systems Change Initiative at 
Cincinnati Recreation Commission

Strategy Goal Timeline
Learn s t ra t e g ie s  fo r id e nt ifying  
a nd re sp o nd ing  t o  t ra uma  in 
c hild re n, fa milie s , a nd  s t a ff a t  t he  CRC

Tra in SACs  a nd  CCDs  in 
t ra uma - info rme d p ra c t ic e s  
a nd  fa c ilit a t o r b e s t  p ra c t ic e s

Co mp le t e

SACs  a nd  CCDs  t ra in full- t ime  
s t a ff in t ra uma - info rme d  
p ra c t ic e s  fa ll 2 0 2 4

In Pro g re ss

Imp le me nt t ra uma - info rme d p ra c t ic e s  
a nd  p o lic ie s  t o  b uild re s ilie nc e  in 
c hild re n, fa milie s , a nd s t a ff a t  t he  CRC

Re c re a t io n c e nt e rs  d e ve lo p  
w o rkg ro up s  t o imp le me nt  
c ha ng e  sp ring  2 0 2 5

In Pro g re ss



Trauma Champions Leadership Cohort

● 1 HR
● 5  CCD’s
● 7 SAC’s
● 1 TRPC
● 1 SRC

Participants

86% re p o rt e d feeling more confident sup p o rt ing  
c hild re n a nd yo ut h w ho  a re  e xp e rie nc ing  t ra uma

80% re p o rt applying the skills t a ug ht  in t he  c o urse

80% fe lt  t he  t ra ining  w a s  a good value fo r t he  t ime  
sp e nt  t o  c o mp le t e  it

100% w o uld recommend t he t ra ining  t o  a  c o lle a g ue

● 8 - w e e k le a rning  c o ho rt
● Online  mo d ule s  p a ire d  

w it h g ro up  d isc uss io ns  
a ro und  imp le me nt ing  t he  
skills  le a rne d

● Tra in- t he - Tra ine r mo d e l



Measuring Impact

Attitudes Related to TIC (ARTIC)  Measure: Validated tool used to measure staff attitudes 
toward trauma - informed care
● Ind ivid ua l s e lf- e ffic a c y
● Fe lt - le ve ls  o f sup p o rt
● Eva lua t io n o f t he  o rg a niza t io n’s  a p p ro a c h t o  t ra uma - info rme d  c a re  
● Sub sc a le  s c o re s  re p o rt e d  fro m 1 t o  7
● Hig he r s c o re s  =  mo re  a lig ne d  w it h t ra uma - info rme d  p rinc ip le s

CRC Leadership cohort had a high average ARTIC score (5.4) before starting training
● Hig h sc o re  w a s  e xp e c t e d  – p a rt ic ip a nt s  w e re  s e le c t e d  fo r t he ir e nt hus ia sm a ro und  TIC
● We  a nt ic ip a t e  t o  s e e  a  g re a t e r ra ng e  o f s c o re s  & mo re  imp ro ve me nt  b e t w e e n p re / p o s t  o nc e  

w e  e xp a nd  t o  a ll FT s t a ff

Tra ine d  le a d e rship  is  a lig ne d  w it h p rinc ip le s  o f TIC a nd  c a n b e  
e mp o w e re d  w it h fa c ilit a t io n skills  t o  b e s t  mo t iva t e  t he ir s t a ff.

1 - Le ss  a lig ne d  w it h t ra uma - info rme d  p rinc ip le s 7 - Mo re  a lig ne d  w it h t ra uma - info rme d  p rinc ip le s .

1 2 3 4 5 6 7



Participant Interventions

● Pilot programming in

● Re c  @ Nit e
● Cris is  Tra uma  Re sp o nse  Te a m
● Fa mily Re so urc e s  Fo rm
● Be ha vio r Inc id e nt  Re p o rt ing
● Disc ip line  ma t rix
● Up d a t e d  c o d e  o f c o nd uc t
● Exp lo ring  re s t o ra t ive  p ra c t ic e s

● Exp re s s ive  Art s
● The ra p e ut ic  Ho rt ic ult ure
● The ra p e ut ic  Writ ing



Staff Interventions
● Building internal community events
● Ong o ing  t ra ining

● Cris is  t ra uma  re sp o nse  t e a m, Pe e r sup p o rt
● PEAP re so urc e s
● Cult ure , Tra uma  & sa fe t y o n a ll me e t ing  

a g e nd a s
● Pa re nt  c o d e  o f c o nd uc t
● Exp lo ring  re s t o ra t ive  p ra c t ic e s

● Tra uma  Info rme d  Ca re
● Grie f 10 1
● Exp re s s ive  Art s
● Se lf- Ca re



Our Workspaces
Analyze02

● Safety
● Trus t w o rt hine s s
● Tra nsp a re nc y
● Pe e r sup p o rt
● Co mmunit y
● Co lla b o ra t io n
● Emp o w e rme nt
● Cho ic e
● Aw a re ne s s  o f c ult ura l, his t o ric a l, & 

g e nd e r is sue s



• Everyone has experience trauma. 
• Find a healthy way to cope. 
• Ask for what you need. 
• Be kind to yourself and others. 

• Create healthy work environments.
• Commit to preventing secondary traumatic stress 

in staff.
• Adopting trauma - informed practices may require a 

cultural change at an organizational level.
• Rethink policy.
• Be willing to commit to the work.
• Be kind. Everyone we meet is fighting a battle.

Individual

Employer

Key Takeaways
Healing03



Thanks!
Do you have any questions?

brandi.sanders@cincinnati - oh.gov
kristen.riggins@cincinnati - oh.gov

CincyRec.org



Resources & Credits

• About Adverse Childhood Experiences | Adverse Childhood 
Experiences (ACEs) | CDC

• NRPA (2020). "Trauma Informed Care in Action." Retrieved 
from NRPA Online Learning: Trauma Informed Care in Action

• Resources - Healing City Baltimore
• 6 Principles to a Trauma Informed Approach
• CCHMC Strong Resilient Youth training

https://www.cdc.gov/aces/about/index.html
https://www.cdc.gov/aces/about/index.html
https://learning.nrpa.org/products/trauma-informed-care-in-action
https://healingcitybaltimore.org/resources/
https://www.cdc.gov/cpr/infographics/6_principles_trauma_info.htm
https://www.strongresilientyouth.org/get-started
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