
Bringing Workplace 
Belonging to Life



In what groups do you feel true belonging?



The Case 
For Belonging…
Better Up: The Value of Belonging at Work: Investing in Workplace Inclusion

Belonging can lead to a 

56% increase in job 

performance

56%
Belonging has been 

shown to reduce 

turnover risk by 50%

50%
Belonging leads to a 

75% decrease in sick 

days amongst staff

75%



Of those who feel like they 
belong rated their well-being 

favorably.

28%
Of those who feel like they 
don’t belong rated their 

well-being favorably

Belonging Impacts Well-Being

78%
The lack of a sense of 

belonging can 
also cause stress, 

depression and anxiety. 
These can initiate a 
vicious cycle of self-
destructive behaviors 
that further prevent a 

person from belonging.



Better Customer Service

Belonging fuels Engagement
Engagement fuels…

Increased Performance Higher productivity

Employee Retention Increased Revenue



What is Belonging
The extent to which someone can 
show up and feel comfortable being 
themselves… 
Key Aspects:
• Connection
• Comfort
• Contribution

“Fitting in is about assessing a situation and becoming who you 
need to be to be accepted. Belonging, on the other hand, 
doesn’t require us to change who we are; it requires us to be 
who we are.”
― Brené Brown, The Gifts of Imperfection

https://www.goodreads.com/work/quotes/7261277


Key Aspects of Belonging

Connection
I have meaningful relationships 

with coworkers and teams, 
connection to organization’s goals

Comfort
I can bring my authentic 

self to work

Contribution 
I understand how my strengths 

help achieve common goals. 



Factors that 
Influence 
Belonging

• The NBO Factor…

• Culture

• Relationships 

• Leadership Behaviors



NBO – Net Better Off

https://www.accenture.com/_acnmedia/PDF-174/Accenture-Public-Service-Belonging-Matters-
More-Than-Ever.pdf

Five Sweet Spot Practices

1. Enable Continous Learning

2. Listen to What Your People Need at              

the Frontlines

3. Use Technology to Enable Flexible Work

4. Champion Workforce Well-being and   

Equality

5. Set and Share Metrics



Culture
We must get the basics right

1. Onboarding Experience

2. Respect – https://www.youtube.com/watch?v=PYJ22-YYNW8

3. Take Action on Feedback – examples - shelter process, hot days, sick 

days, refunds, etc.

4. Recognition – ask for examples

5. Everyday Experiences = 5X increase in NBO scores

6. Moments that Matter = 4.3X increase in NBO scores

https://www.youtube.com/watch?v=PYJ22-YYNW8


Personal Relationships
• Create space to openly bring viewpoints without hesitation

• Encourage healthy discussion

• Demonstrate trust and respect

• Take a genuine interest in colleagues and staff

• Celebrate successes and offer support through challenges

• Create psychologically safe spaces (activity ideas & handout)

Transactional versus Transformational Interactions 

I am because We are…



4 Stages of Physhological Safety

Inclusion 
Safety

Learner 
Safety

Contributor 
Safety

Challenger 
Safety



1

3
24

Inspirational Motivation
• Leaders motivate workers by 

conveying confidence and a sense 

of purpose.

Idealized Influence
• Leaders hold, share and 

demonstrate core values and 

trust

Intellectual Stimulation

• Leaders provide opportunities for 

creativity and innovation and allow 

people to learn, grow and try new things.

Individualized Consideration
• Leaders are concerned with people’s 

feelings and needs

The Four I’s of Transformative Leadership

https://www.floridatechonline.com/blog/psychology/the-difference-between-transactional-and-transformational-leadership/



Leadership Behaviors
Authenticity 
“To be yourself in a world that is constantly trying to make you something else is the greatest accomplishment.” 
~Ralph Waldo Emerson

Quiz Time…

https://www.ccl.org/wp-content/uploads/2020/11/authentic-leadership-infograph-center-for-creative-leadership.png


Our Examples…

• Internal Task Teams • Individual Recognition



• HR Software • Professional Development • Engagement Professional/Personal







More 
Examples 

Frequent 

All-Staff 

Communication

Agency 

Exchanges
Employee 

Survey

Succession 

Pathways

Hearing 

Everyone in 

Meetings

Key Contributor 

Awards

Resources to 

Achieve 

Goals

Celebrate 

Success



Resources 
• Harvard Business Review

• Center for Creative Leadership

• Accenture

• Deloitte: Workforce Experience by Design


