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Session Objectives

e Review and internalize personal
effectiveness in the workplace
as it relates to individuals

e Develop plan to maintain
effectiveness for goal
obtainment
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e Implement various technigues je== _\
to enable effectiveness .
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Let’'s Get Started!!!!

What does it mean to be
professional?



Let’'s Get Started!!!!

[s being a professional different - ‘

from being an effective parks
and recreation professional?



Let’'s Get Started!!!!

Why are you being challenged
to becoming more effective?



Personal Effectiveness Defined .

Making the most of all
personal resources at
our disposal- talents,
energy, and time relative
to what is most
important .

Agree or disagree? =



Effective Professional Defined .

Effective parks and

recreation professional

(defined)- an individual who S
understands and is Sifectiveness
committed to their -
Commun/’ty, WhO WOka to Organization Community Individual l
develop the organization,

while balancing their

development and needs. o

Aoree or disaeree?



Effective Professional Defined .

Goals of Personal Effectiveness

= Community meeting its
potential

= Work/task completed

= (reating a sphere of
Influence

» Professional growth
= (areer advancement O



Effective Professional Defined .

Challenges to Personal
Effectiveness

= Self discipline
= Will power

= Procrastination

= Time management
= Strategics mindset



Community

To be effective you need to
understand your community

Agree or disagree?



Community

How do you go about
understanding your
community?



Community

Formal Understanding

SWOT

Program Needs
Assessment

Master Plan
Site Plan
Strategic Plan

What is more valuable than the formal understanding?



Community

Are there other ways of
getting to know your
community?

|
How do we go about getting to know our community informally?



Community
\isibility
= Community programs and
events

= Attend Community/
HOA/POA meetings

= Live in the community you
work

= Attend HS games
= Other? -

What is the number one way to be visible



Community

Be a park or recreation
center user



Community

Accessibility

Text Messages
Phone calls
Emails

Facebook groups
Social Media

Take the meeting

Key issue- response time and boundary setting



Community

We do not want
residents/customers to feel
like this



Community

Intentionality- 100 cups of
coffee

* Informal setting

» Meet with community
leaders (School district, non
profits, leagues, faith leaders,
advocates/ antagonist

= (et to know their challenges,
ideas and opportunities



Community

When we do the formal and
iInformal understanding what
Is the outcom?
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Community

Understand the
community/need

Recognized as "a/the”
leader

Gain trust
Connect the dots

Build relationships-

= Long term

= Sometimes you will need
to say no



Organization

How does “develop the
organization” translate to
personal effectiveness?



Organization

Staff development affords the
‘leader” the ability to focus on
larger/strategic issues?

Agree or disagree?
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Organization

The most strategic way to
iIncrease PERSONAL
effectiveness is to improve
EMPLOYEE effectiveness



Organization -

Employee development areas/needs
= Resident/customer focused

= Problem solving -
= Critical Thinking EEE
= Team Focused EEE
= Accountable '-, EEE
= Flexible =am
= Creative EEE
= Sense of urgency How to we understand where we are? uEE

EER
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Organization

Understand where
you are and where
you want to go
with your staff



Organization -

Employee development areas/needs
= Resident/customer focused

= Problem solving -
= Critical Thinking EEE
= Team Focused EEE
= Accountable '-, EEE
= Flexible =am
= Creative EEE
= Sense of urgency How to we understand where we are? uEE

EER
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Organization

To do this we need to provide
hands on relevant “practice” in
the working environment?

How do we do this?
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Organization

= Invite to significant meetings
= |nvite to present

(Board/Council)

= Stretch assignments

= (Cross Train
= Job Shadow

= Delegate
= Mentor
= QOther

Hint: Allow/expect failure
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Organization

Failure is part of the
development process for
the staff member and you
as the individual to
become effective



Organization

\When we increase the
effectiveness of our staff
what is the outcome??77
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Organization

Agency commitment
Retention of staff
-eeling of importance
Higher service levels

Nlot in the weeds
Ability of have time

Remember- retention is not all about salary



Organization

Remember...............
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Individual

As an individual — how can we
improve our personal
effectiveness?
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Individual

Tactical (short term)

Constant evaluation and

evolution (selfand
program)

Exposure self to new
methods/approaches

Read/monitor the
profession

Monitor the community
Active listening
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Individual

Strategic (long term/personal
culture)

Positive mental attitude
Sense of urgency

High Expectations

Focus and Commitment
Problem solving is nonlinear
|dentify win-win solutions
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Individual

What is the most effective way
to improve your professional
effectiveness?



Professional Development Road Map

Furpose or Road Map: Froswdie an ifusiration fe assist Farks and Recrealfion Frofessiondls in their growth and desalopment

Encore Career
Stew ardshipiLeaders
hip Stage thogr\i_:cd with NRPA | Service asa F:APF!A AAFRA Membership
Individual Award Commissioner
Relationzhip Building: Regional Partners .
Mentor Mid Carcer Lead Agency thraugh | Apply For Agency Gald
Professional[s) CAPRA Accreditation Fledal
Late Mid Career Relationship Building: Cammunity Partners- YRIGA, Hospitals, Colleges, Sacial Servic Praviders,
Economic Development Comission
Fregent!Faculty ak Prezent Information at _ Ferve az an Adjunct
Matianal &chaal Matianal Schaal See e G les) Professar
Feelationzhip Building: key agencics outside of home agency- CountyState providers,
State Azsociation Serw: on Serveaza annly For National
Leadership [President, CPRPICPSNAFDTest | CAPRA/COAPRT i
. At Large Rep) “writing Committee Wizitor (SRR S
Mid Career
Relationship Building: Key groups within community [user groups, special inkerest, service groups, ete)
Leadership within Mentor T oung /Entry | Present information at L 5 | .
Leaderchip Metwark |  Level Professional(s) MRFA Conferance B R AR Uttt T ien Sl frers Entry Paints
Feelationzhip Building: Other Departments/Divizians within Ageney/Department
FratelFegional L . .
Azsacintion Invalvement Leadcr.hllp within Teung Join Leadership Metwark Staten'Ft-:gl?nal CFRF or CPEl or Apply for Regional
q Profezzionalz Metwark presentation AFQICRO Awards
[Task Farce Chair]
Ficlationship Building: Feer Metwork withind external of agency
q q a a a a P— Apply for
Early Career Lazal Prafezzional dein Veung Jiin StatetPMational Prezent Information at Eaziz Certifications Lecali Communit
Organizations Professionals Network Mlentaring Program Home Ageney [CFPR, First Aid) Awards i
Join Local Servies Club | PMentor an ntern Frezent Informaticn to
‘wWork Group
Make it better than vou found idbaiter than "
T.01Entry Lewel Professional shall demonstrate entry- . .
4 4 T.02 Entry Lewel Professional shall be able  §7.03 Entry Lewe| Professional shall be able kol .
lewel knowledge: a) the nature and scope of the relevant o . T.04 Entry Lewel Professionalzs shall demonstrate,
. " N . Jto demonstrate the ability to design, demanstrate entry-level knowledge about s X
park, recreation, tourism of related prafessions and theird . X " . through a comprehensive internship of ot less than 400
— X N . . implement, and evaluate services that operations and strategic X
@ COBPRT |as=sociated industries; b) techniques and processes L N L . clock hours and no Fewer than 10 weeks, the patential ko
c N N . . tacilitate targeted human experiences and managementladministration in parks, . . ;
=1 uzed by prafessionals and warkers in these industries; : - succeed as professionals at supervisary ar higher levels
E= . L that embrace personal and cultural recreation, tourism andfor related . . 3 A
=] and ] the foundation of the prafezzian in histary, " . " - - in park, recreation, tourism, of related organizations.
= 3 " dimensions of diversity professions.
< =cience and philosophy.
(=1
Cal Enter the pr0F955|:nIW|th Eourse:orkllelated to sociology, Enter the professmg w!tl? course work'[eltated O Management, Frevious full timelpart time esperience in recreation, parks, youth
ollege psychology, human development administration, marketing development, special events, community engagement

H3

Previous bull timefpart time experience in recreation, parks, youth development, special events, community engagement

Developed by: Chiiz Munes, CPRE and Dirk Richwine, CPRE
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Individual

Continuous Improvement
Awards :
Instruction :
Certifications o

Association Leadership

Continuous Improvement

Mentoring
Education

Certifications/
Accreditation

Develop Tool Box

Road map is rooted in Relationship Building
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Balancing Everything

So Chris...........this is a heavy
Jift.

What are some tips and tricks
people have used to “balance
everything”



Balancing Everything

Multi tasking is a myth

“Neurologically impossible to
pay attention to two
cognitively demanding things

)
at once (HallowellO, Driven to Distraction at Work:
How to focus and be more proactive)



Balancing Everything

Start the day with easy tasks

Manage distractions-
Email/text/Facebook/teams
notifications

Delete emails

Close door
Other?



Balancing Everything

“Bunch” scut work
= PO’ review

= /nvoices
= [ime cards e g

= (Contract review
= Other?



Balancing Everything

Schedule time to “work”
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Balancing Everything

Schedule no meeting times
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Balancing Everything

Schedule time for lunch

S
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Balancing Everything

Schedule time for lunch

S
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Balancing Everything

Schedule time for lunch

S



Balancing Everything

URGENCY

—
S
>
H
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[ |

Prioritize on a weekly, 1 2
. . Urgent Important
daily, hourly basis

and important not urgent

; Decide when
Do it now 30 do it

Urgent Not important
not important not urgent

L
O
<
-
14
O
o
=

Delegate it Dump it

48



Balancing Everything

49



Balancing Everything

What do these tips/tricks allow

= Manage unforeseen issues
(Board, resident staff)

= Think strategically/long term
= |mpact your community

= Time for yourself/family/work
life balance



Homework

What are you going to do to
become more personally
effective??



Y

Final Thought

At the end of the day
it is about juggling
1000 plates and
making sure you
drop as few as
possible
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Thank you!!!!

Chris Nunes, Ph.D., CPRE
Chief Operating Officer

The Woodlands Township
2801 Technology Forest Blvd
The Woodlands, Texas 77381
281-210-3906

cnunes@thewoodlandstownship-tx.gov
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